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Both Sides Now

Formerly with the State Department of Corrections, Dave Dreese is now the Program Manager
at K-PEPR, Berrien County.

Q: How is your new position at K-PEP different from
your former job at the Department of Corrections?

A: Well, in a sense there’s more freedom in this

job than there was in my other one. At the State
Department of Corrections, because it's so large, they
need a lot of policy and procedure guidelines to make
things work. Here, there’s policy and procedure in
place, but because it's relatively small compared with
the Department of Corrections, you can do more. You
can try new things. There are good people working
here.

Q: Can you tell me about any new ideas in the works?
A: Well, other people in K-PEP have got good ideas in
the way they run their programs, so I'm hoping | can

borrow from them. We want to expand the community

service that we do over here and offer more in the
way of substance abuse classes. Also, maybe offer some domestic violence classes if the need is here and | believe it is.
The guys have community service obligations when they come in here and I'd like to see them do it in that direction. |
think there are a lot of people with homes in the Benton Harbor area as an example, that could use the help painting and
patching if they could get it. There are beautiful homes around here in the community, but because of one thing or another
they're kind of deteriorating a bit. People can buy a few gallons of paint, but they can't really afford to pay somebody to

do it and they can't do it themselves. I'm thinking maybe that we could send a crew over on a weekend and do a lot of
painting and patching for some elderly people.

Q: Why do you think that K-PEP is an effective program for the right people?

A: Well, I'll tell you, one of the things that’s real important is we stress the fact that people are accountable for their own
behavior. That's important to some of the people who come through here, because some of them have never had that
taught at home, so it's difficult for them to deal with that. We tell them what they should be working toward is to get the
probation officers and the lawyers and the judges out of their lives. We encourage them to work to get out of it in a positive
way. Most of them understand that. You can see kind of a light go on: “You're talking about the same thing I'm thinking
about.”

Q: Was that true when you worked for the court too? Did you see pretty much the same thing?

A: Yes, but | think more so at K-PEP because people are here 24/7 and so it makes a big difference in that respect.
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They're getting the same message from all of us here and we have specific behaviors that we expect. They have to wear a tie

to dinner and get their hair cut if they need it and they can’t walk around with their shirt untucked. They can’t go out and look
for work in a Budweiser T-shirt, stuff like that. Things that you’d hope they would learn at home but, for one reason or another,
didn’t. I'm not blaming it all on parents, but if they're going to make it on their own, they’ve got to have somebody teach them.
Our guys are taught that “If your situation is such that you don't have friends and your family has turned their backs on you,
you'd better start checking what you're doing because chances are, the problem is you.” Mom and Dad have laid out bail money
and bond money, and they've burnt their relationships with their family. On the other hand, I've seen some guys stay here and
work so the family can start getting some of the paycheck back, and gradually, in time, the relationships start changing and they
respond to each other differently; eventually it's possible to mend some relationships.

Q: So K-PEP is effective for the most part in this county?

A: Yes, it is. We've got to look at how much this criminal justice system is costing us. | mean there are a lot of people we'd like
to lock up, but we can't afford to do that. The system needs to continue to evaluate itself and see what's effective. | mean there
are some people that need to be in jail because they shouldn’t be out in the community, but there are others that you've got to
look at and ask, “Is this really working? Or are we just cranking them through this court system?” K-PEP is a good alternative
for people that need to find work and people that need to have somebody kind of shake them awake. We say “All this stuff that

you've done in the past has followed you to this point. You'd better do something about it if you want to stay out of prison.”

“The system needs to continue to evaluate itself and see
what’s effective.”

Need a hand? Just ask!

K-PEP provides volunteer assistance to local non-profits, senior citizens and handicapped
persons. We can provide volunteers to perform a variety of community service tasks, so
whatever the need, just ask us.

In Kalamazoo County call: Jason McCune at 269-383-0444 or Cynthia Tall at 269-383-1386

In Berrien County call: Charles Adams at 269-926-1284

In Calhoun County call: Carl Crawford at 269-963-2085

In Muskegon County call: Linda Sheets at 231-726-2733

Our Sympathies

We at K-PEP extend our deepest sympathies to the family of Steven Tesch. Steve
passed away suddenly in his home in Stoney Creek, North Carolina on August 5,

2003. Steve is survive by his wife Cindy and daughters Autumn and Milissa.

Steve worked at K-PEP from 1988-95. Steve designed the first computer programs
used at K-PEP. Steve and his family moved to Florida in 1995.

Steve returned to Michigan and rejoined the K-PEP team in July of 2001. He took
the position of Program Manager at the K-PEP Berrien County facility. Steve ran that
program until last September when he accepted a position in North Carolina. He will
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by Julie Werkema and Jim Edwards

® Professional Treatment = I E P

K-PEP contracts with the state/counties to

provide services to those sentenced to our programs.
There are a multitude of services provided, both core w0I s

services (those required under the contract) and non-

core services (those not required). These services include

everything from housing and supervision to substance abuse and mental health

counseling, educational programming, employability skills training, and financial

Julie Werkema management counseling.
Program Manager

Kalamazoo Women’s Facility

® A Single Point of Contact for All Services

At K-PED, the costs of the residential services are covered by the
state contracted per diem and rent charged to those residing in our programs.
These fees cover expenses related to operating an around-the-clock facility, staffing,
building, meals, etc. Revenue generated from this base of operation has allowed
K-PEP to expand its services to include other residential and outpatient program-
ming. These programs include: Weekend Intervention, Domestic Violence, Anger
Management, District Court Supervision, educational substance abuse program-

ming, and Day Reporting.

® Fconomical

Jim Edwards K-PEP can operate these additional programs much more efficiently than a
Program Manager

e stand-alone agency, as we can use our current staff to implement and run the pro-
Kalamazoo Men’s Facility

grams. The physical facilities also provide an asset, as a startup agency would have
to pay for space, utilities, office staffing and supplies. Doing this on a larger scale
allows us to stretch our resources and provide a more cost-effective program for the

community.

Can you help?

K-PEP is seeking donations of:
e Books and magazines of general interest
e Men'’s dress clothing for job interviews
e Computers for word-processing and Internet access

If you have items you are willing to donate, please call our
office at 269-383-0450. K-PEP is a non-profit organization
with a 501c3 designation. All donations are tax-deductible. Thanks!



K-PEP Staff On the Move

July 1, 2003 through September 30, 2003

Hired: October 1, 2002 - September 30, 2003
Aaron Carsten Resident Coordinator Kalamazoo Men’s
Nicole Danhof Resident Coordinator Muskegon Yearly rESUItS tO date:
Michael DeBoer Resident Coordinator Calhoun Average Daily Count 203.6
David Dreese Program Manager Berrien

. i Admissions 1235
Jeffrey Lucht Resident Coordinator Muskegon
DeShawn Minor Resident Coordinator Kalamazoo Men'’s Successful Graduates 702
Markam Swanigan Resident Coordinator Berrien Jobs Obtained 585
Promoted: GED Tests 271

I GED Certificates 23

Substance Abuse Graduates

Residents h31
Weekend Intervention 83
Resident Income $1,313,423
. Rent Paid $528,253
Randy Little, Janet Alatalo,
Full-Time Resident Coordinator, Full-Time Resident Coordinator, Court Costs/Restitution Paid $91,297
Muskegon Kalamazoo Men’s Facility

Patrick Topping, George Poole,
Full-Time Resident Coordinator, Full-Time Resident Coordinator,
Kalamazoo Men’s Facility Berrien
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