The quarterly newsletter of the Kalamazoo Probation Enhancement Program

‘Ireating More
Than Addiction

Steve Walker recently joined K-PEP’s Allegan County Meth Diversion Program, which began last year through the
Allegan County Sheriff’s Office. Before his retirement in February from 34 years with the Department of Corrections,
Steve supervised ten parole officers with a combined caseload of about 650 people. In early March, Steve joined

K-PER He recently discussed the program and its participants in the following conversation.

“Please describe the meth diversion program.”

The program is based on treatment methods developed at Hazelden.
Ann Webb (K-PEP’s Director of Substance Abuse Services) has refined
things in the treatment process to make them better and more appropriate
for this community.

The first level is jail detox. The second level is on probation but with
very intensive supervision—frequent drug testing and interaction with me
and the Probation Officer. Level Three is the next graduated step with less
monitoring and less frequent reporting.

Regardless of where the individuals are in their recovery, everyone is
in the same group together. The group works better when you have people
at different levels of sobriety. There are books to read and exercises to be
completed and that's partly how you graduate through the levels.

It's important to treat more than just the addiction though—you have
to treat the lifestyle. There's a component to any kind of drug use that’s
social. When you take drugs away from an addict, they become isolated
and feel lonely. Some of the recovery will be through people helping each
other the way they used to help each other by sharing drugs.

There are five men currently in the group. One’s been clean for 14

months, after 26 years involvement. | went to the first group meeting

when | came here to meet the men, and it's a very interesting dynamic.

They obviously care about each other. Both Keith McGahan (Group Facilitator) and Ann Webb spend a lot of time work-
ing with these men and they’'ve made some remarkable strides. Six months into the program, we hope to have 20 people
at various stages of sobriety and at 12 months, we'll have people who will have graduated. We're going to follow those

people who graduate and get off probation, and see how they do.

“How have you chosen the participants in the program?”
The process begins with picking candidates who are eligible for and could benefit from the program. We look for

people who have been arrested for either the production, possession or sale of meth.

. * Remembering David Dreese
INSIDE: e Staff members “On the Move”



Treating More Than Addiction, wminea. ..

If their history suggests that they pose a threat to the community, they’re probably going to go to prison and
wouldn't be eligible for this program. If it looks like they could be candidates, then Keith and Ann screen them
and if the Judge agrees and a special condition is ordered, the candidates begin the first level-an enforced period
of sobriety with training, study and group meetings in jail.

We have people who have been involved with methamphetamine for both short and long periods of time.
None of them are major movers. They're not people who were selling pounds and pounds of it. People who are
dealing substantial weight are probably not eligible because they’re going to have guideline scores that are so
high, they wouldn’t be placed on probation.

We want to make offenders less likely to reoffend. If they go to prison, they won't get this program. The bud-
get is such that there just isn’'t the money. In a large prison complex, you can ask for assistance and sometimes
you'll get it, but you can also just float through and come out not much changed. If we can keep the less danger-
ous people out of prison, we have more bed space for
the really bad people and we can hold them there longer. ‘ ‘

“Do you think that women will ever be admitted to the I h e
program?”

||
| think so, eventually. There are a lot of women who ‘ r I m e

are addicted although it affects them differently.

“How did Allegan County get chosen for the grant to I O b I e m

create this program?”

. 4

A two-year federal grant was sought by the sheriff IS n t So Ived

and the prosecutor through the Lake Shore Community if O u d 0 n y t
Alliance which is a consortium of people from Com- y

munity Mental Health, business leaders, and people from preve nt peop I e

all walks of life. N
The sheriff is a main mover in this, as is the prose- fro m reo.ffe n d I n g - i
cutor, and the judges are obviously on board with it. The
crime problem isn’t solved if you don’t prevent people
from reoffending. Recidivism is expensive. We're spending ourselves poor in this state trying to keep people in

custody and the jail is ridiculously overcrowded.

“Has there been a huge increase in meth use or mostly an increase in awareness of meth?”

It's in the news now because of the task forces and the awareness on the part of law enforcement and the
community. There’s certainly a recognition nationwide of the methamphetamine problem.

There is a significant meth problem in this county partly because of the dynamics of a rural area. You've got
anhydrous ammonia tanks all over the place. You have the privacy of state forests where you can be hidden. It's

difficult to police this kind of thing in a county like Allegan and it's very expensive to do it.

“How does K-PEP fit into all of this?”

K-PEP has a very good reputation for providing services and we are already providing the therapy through
Ann Webb and Keith McGahan. The hard work, the ground work, much of it's already been done by Ann and
Keith. They're the ones who have the really hard job. These two people are very, very effective. It's just a

pleasure to watch them work.
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K-PEP provides volunteer assistance to local nonprofits, senior
citizens and handicapped persons. We can provide volunteers to
perform a variety of community service tasks—whatever the need,
just ask us.

In Kalamazoo County call: Jason McCune at 269-383-0444 or
Cynthia Tall at 269-383-1386

In Berrien County call: Charles Adams at 269-926-1284

In Calhoun County call: Carl Crawford at 269-963-2085

In Muskegon County call: Linda Sheets at 231-726-2733




K-PEP Staff On the Move 2nd quarter results:

January 1, 2005 through March 31, 2005 January 1, 2005 through March 31, 2005
. Average Daily Count 198.5

Hired: .

Admissions 367
Joseph Jurecki Resident Coordinator Muskegon

Successful Graduates 163
Lisa Romero Resident Coordinator Muskegon )

Jobs Obtained 172
Amanda Jones Resident Coordinator Kalamazoo Women's Facility

GED Tests 94
Steven Walker Allegan County Meth Diversion Program »

GED Certificates 8
Jerry Lambert Resident Coordinator Kalamazoo Men’s Facility

Substance Abuse Graduates
Promoted: Residents 117

Weekend Intervention 25

Resident Income $268,763.88

Rent Paid $136,416.63

Court Costs/Restitution Paid $35,100.58

6-month results:
October 1, 2004 through March 31, 2005

D.J. Hosbein, Christoper Sugin,
Resident Case Manager, Full-Time Resident Coordinator, Average Daily Count 197.9
Berrien County Facility Muskegon County Facility Admissions 695
Successful Graduates 366
Jobs Obtained 332
GED Tests 212
GED Certificates 25
Substance Abuse Graduates
Residents 266
Weekend Intervention 42
Resident Income $599,121.95
Rent Paid $268,932.45
Court Costs/Restitution Paid $93,104.40

Andrew Westra,

Full-Time Resident Coordinator,

Kalamazoo Men'’s Facility
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