he recent move of KPEP in Berrien County marked some major changes in the operation of that facility.

Program Manager Julie Werkema answers quickly when asked about the biggest and most signipcant change

brought about by the move. 6Adding women,6 she responds.

As the former Program Manager at the Kalamazoo Olmstead Road facility, Werkema is accustomed to running a

program housing both men and women, but she explains that the former Berrien County facility at Benton Harbords

Mercy Hospital was ill-equipped to handle both. KPEPis new home at the former MDOC Corrections Center is
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perfectly designed and laid out for this purpose however. dThe women

have their own facilities at one end with a separate wing where we
could isolate them from the men,6 she

explains.

KPEP3s new home has a great deal more capacity to house residents,
a huge boon to the program because 0We have a lot of programs
and people to house at this facility. We have the regular residential
probation parole programs, Friend of the Court, BTP (Berrien
Transitional Program) and the federal programs. We had 60 residents
at one point recently which is a record for us but we could house

quite a few more if necessary.d

New work crews have been formed to handle the additional work
created by the larger facility. Better kitchen facilities and a bigger
dining space requires a kitchen crew to handle the cooking in-house.
The residents also now have a large amount of grounds to mow and

maintain.

Classes for the residents have been made easier to manage as well,
Werkema says. 0We didnit have the classroom space in our old facility
that we do here. We just added Anger Management classes, and

now our Substance Abuse, Family Night and behavior management classes can all be facilitated in one place. This

year, we used Michigan Works! for our GED classes but our goal is to pnd someone to do in-house GED this fall. Wefre

also trying to bring AA and NA groups in house.6

While touring the new facility, Werkema comments that because the buildingds original use was for corrections, it is

designed and built for facilities like KPEP. 0We have a full alarm system and visible corridors which allow for much

greater security. The building is clean and organized. We have all our things in order. Itds just a very efpcient place for

us to do business.6

Not only is it more secure but Werkema adds that itds simply a more pleasant place to be. 60Because itds more

organized, the staff has a better grasp of what needs to be done and how to manage more effectively. Itds a nicer

place for our residents also. There arenit as many in a room so they can spread out. Theyfre not with each other

constantly. When you put two guys in a room instead of four, you have a different experience. Our AWOL rate went

way down immediately.6

Settled into their new home, the KPEP staff and residents are feeling good about the move. 6Everyone in the

community has been very responsive to us. Itds been a great experience coming here for all of us.6
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